
Galena Aquatic Restoration Project 
 

Wednesday, July 12th, 2017, 12:00-3:00 pm 

Grant County Airport 

John Day, OR 
 

AGENDA 
 

  

TIME TOPIC DESIRED OUTCOME 

12:00 

 
1. Meeting Overview & Introductions & Brief Review 

 Key purpose for the meeting 

 Brief introductions 

 Working agreements 

 Review of work since Meeting 1 (Q&A and 

History discussion) 

 Clarity on meet’s purpose 

 Awareness of who is present 

 Understanding of group 

working agreements 

 Clarity on ongoing work 

since meeting 1  

12:30 2. Criteria/Principles of a Shared Solution 

 Develop a list of criteria and/or principles for a 

design that is more likely to address the concerns 

of all stakeholders  

 Clarity on what a shared 

design solution might look 

like 

12:45 3. More Specifics on the Project & Examples 

 Specifics of restoration actions that may be 

included in the project 

 Examples of projects where this type of restoration 

work has been used 

 Understanding of possible 

project work/activities 

 Clarity on impacts to 

aesthetics, timeline for 

restoration and effectiveness 

of the restoration work 

1:30 BREAK  

1:45 4. Stakeholder Input and Mapping  

 In small groups, identify locations of stakeholder 

importance on maps 

 Locate areas of stakeholder 

importance on maps 

 Briefly, clarify why they are 

important 

2:15 5. Heritage Surveys  

 Forest Service shares heritage findings  

 Understanding of FS findings 

from heritage surveys 

2:30 6. Design Considerations/Exploring Options 

 Discuss stakeholder values on the landscape and 

heritage survey findings 

 Brainstorm ideas for a shared solutions given the 

social values, restoration goals and heritage 

findings 

 Develop a list of suggestions 

for the design team to 

consider 

2:45 7. Summary and Next Steps  Clarity on how stakeholder 

input will be used 

 Next steps for Meeting 3 

3:00 ADJOURN  


